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CHAPTER I
PHILOSOPHY

The Universidad de las Ameéricas, A.C. (UDLACDMX) has as one of its
fundamental purposes, to maintain its already recognized Educational Quality
Project, through the implementation of various evaluation systems that allow
it to identify its strengths and weaknesses both in its undergraduate
curriculum, in its teaching-learning process, in the performance of professors
as well as in the performance of their students.

Regarding the latter, the University incorporated the "Student Performance
Assessment System (SEDA)" in Spring 2005, which is based on the work
carried out in practical courses and whose objective is the development of
skills in the student.

It is worth mentioning that a characteristic of the Bachelor's programs is the
full identification of the practical courses, for which it was established that all
these courses would have a Practice Manual in order to establish the activities
to be carried out by the students to achieve the skills required in each course.

CHAPTER II
OBJECTIVE

Know the performance of the students in the practical courses they are
attending, and provide feedback to the faculty on these results, so that each
professor can establish and carry out reinforcement actions that lead to the
improvement of both, that performance and the teaching strategies used by
professors.

Ensure that professors have and use the "Practice Manual" for each course.

CHAPTER III
ASSESSMENT CRITERIA FOR STUDENT PERFORMANCE

The performance of the students will be obtained from the result that the
students obtain in their Practice Manuals, which are statistically analyzed to
identify the practices that present a low percentage of scores. To carry out this
work, the Planning and Evaluation Direction (DPE) makes use of the
technological resource called "SEDA Application" which was prepared by
specialized programmers and under the specific requirements of
UDLACDMX.



To achieve the objectives of this evaluation, the joint work of Registrar,
Information Technologies, Academic Coordinators, Faculty and the Planning
and Evaluation Direction is required, the latter as the coordinator and person
responsible for the process.

ITI.1 REGISTRAR

The Registrar is in charge of preparing the Annual Academic Calendar of
UDLACDMX, which integrates the most relevant academic-administrative
activities of each semester, among them, the application of mid-term and end-
of-semester exams.

This area provides the DPE with the DBF files generated with the registration
of students and the programming of courses for each semester, with which the
SEDA application is fed.

IT1.2 INFORMATION TECHNOLOGIES

The Information Technology Coordination (CTI) is in charge of maintaining
the SEDA application, as well as safeguarding the information generated in
each semester with the capture of Practice Manuals results.

It also provides the necessary support in the management of this application
or in technical problems that may arise.

II1.3 ACADEMIC COORDINATORS

The function of the Academic Coordinators is to establish a communication
bridge between the DPE and the Faculty.

They respond to the request for all the information required from their
professors to carry out this evaluation.,

As a first step, they compile the progress report formats for Practice Manuals,
checking that each of these has the data needed to enter them into the SEDA
application; that is, each practice must be identified with one topic (skill) of the
syllabus. Regarding the score, 10 points were institutionally established for
each practice and way of qualifying by open score.

In a second moment, they are in charge of forwarding to each professor the
passwords to enter the application and; to communicate to the DPE, the
observations, comments or problems that they have during the capture



process or regarding the results delivered at the end of the evaluation of
student achievement.

The DPE sends to each Academic Coordination the results obtained from the
statistical analysis carried out on the Practice Manuals so that together with
their professors they review them from an academic perspective and establish
remedial actions aimed at improving student performance.

Finally, it is the responsibility of the Academic Coordinators to prepare and
keep updated the "Practice Manuals" of all the courses that require it.

I11.4 FACULTY

The work of the teaching staff represents one of the core parts of the student
performance evaluation system, since the system uses the results obtained
from the Practice Manuals to carry out all the statistical analysis.

The professors together with the Academic Coordinators must review and
update the Practice Manuals at least every time a modification is made to the
curriculum or when they consider it pertinent, due to the need of developing
new skills.

Professors must capture the grades obtained by students in the practices
carried out up to that moment. It is worth mentioning that there is an
established date to carry out each process.

At the end of the analysis of the Practice Manuals, professors receive the
information resulting from this analysis so that they carefully review each
data, reflect on the possible reasons that have led to this result and determine
the remedial actions that will be applied to improve.

II1.5 DIRECTION OF PLANNING AND EVALUATION

As already mentioned, the DPE has the responsibility of coordinating and
operating the “Student Performance Assessment System” (SEDA). Therefore,
its first task is to establish the SEAA Calendar for each academic year in order
to define times in each process, as well as guarantee the timely delivery of the
results to all the instances involved. This Calendar is sent to the Academic
Coordinators and is published on the website.

Halfway through the semester, the DPE requests the formats of the Practice
Manuals for each course taught in that semester from the Academic
Coordinators. In the format of Practice Manuals, each practice must be related



to one or several skills of the syllabus, as well as presenting for each practice,
the learning outcome to be achieved, which must express the application of
knowledge or the development of some ability on the part of the student.

The DPE makes the cards with the passwords for each professor, where the
structure number(s) of each subject with a Practice Manual are mentioned.
From this moment, timely notice is given to the Academic Coordinators that
the application is already working so that faculty can enter the grades
obtained by students in each practice.

Once all the Practice Manuals have been captured, the DPE downloads the
information in Excel sheets to format the structure of each practice called
"results matrices", and begins the analysis of these to detect the percentage of
students who had a failing grade in practice and therefore do not achieve the
learning outcome of it.

The criteria used to determine which practices present low performance are
based on:

a) Good performance: 100 or 50% of the students approved the practice.
b) Low performance: 49 or 0% of students approved the practice.

CHAPTER IV
REPORTS

The processed information is sent to each interested instance and can be
consulted at the Planning and Evaluation Direction where all the printed
documents are found.

Type of Reports

1. Matrix of Results of Mid- and End-of-Semester Practice Manuals
(Exhibit 1).

2. Tables of Results of the Analysis of Internship Manuals Middle and End
of Semester by Coordination. These indicate the performance of the
students. (Exhibit 2)



0ol "SSE0 U} Juasald o} ‘Jaydes) B
auy £q paubisse Jewo|dip Juauiwasd e Jo UoINGUIUGD PUE JBa1ea ay) alebisaul (M Juapn)s a8yl
ool asayds jese)e|ynw syl ut Asewojdip UBIIXa JO SUOKNQUILOD BLJ) MOUY ||t JUapMS 8y 6d
*sauujsep Aajod ubiaso) i
00: Apejnopued 'Aaewoidip [BUCHELUSIUI O] GBI JO SUORNGLILOD B} SIE JEYM BZABUE PUB MOUY
4 $950(0 UOI|EJUSSAIdal B UBYM WaY] i
g 0] suaddey jeym pue sjewoydip jo safiapaud pue sapunLIw) 8y SzZA|eue pue Mouy [im JUIPNIS SY1
uojjelussaldal i
Q0K anewojdip paubjsse ue uo ueyiquyxa ue Buuredeas pawea) aney sy jeym Aidde |im Juapmys 8y
0s Koo uBiale jo s8Ipoq |EWAIXS PUB [BLUBIU] 3Y) SIBIUSISHIP [|W Juapnis ay) 1eul Sd
0oL Me| Jejnsuco o} paredwiod me| afjewojdip incqe abps|mouy 2)eplosu0D juapns au) Jey] vd
00l Me) [euonewsiul 2qand u me) onewojdip jo uoijeao] au) saziubodal juepms ayj jey) £d
%0 "1deauoo sy jo Juawabeuew -
b ay} pue aapoesd anewoidip ay) 0] asu aneb 1ey] SJUBAS [EDLICISIY BY) SMOUY JUSPMS Y} ey |
suofejes d
oo [BUOHELISIUI JO YOMBLLEY) BU) Uiyjim padojansp ale suoje|a) newojdip Moy Smou Jusps au 1ey) X
sjuapms paaolddy
o sebejueated oAgalgo aopoeld
sisAjeuy saajjoeld |||
aBelany %48 %98 %98 %98 %ia %98 %ee %8 %58 %88 slamsuy
698 96 S6 56 56 96 56 06 1] ¥6 1B joau0)
[3 06 3 6 6 6 3 6 [ 8 6 6 62884 38
6 06 B 6 6 5] 8 8 6 6 6 4] 8288/ oL
6 06 B 6 6 6 6 6 & 6 6 6 9188. 8
8 0s 8 8 8 8 8 8 F & L & 40881 8
B 06 6 6 6 6 5 8 6 8 5 -] 8618 L
o1 0oL 0t ol oL oL ["]3 0l [1]3 ol [+ [+] LBLBL 9
6 o6 6 & 6 6 5] 6 6 6 8 ] clisl g
6 06 6 & 6 6 6 ] 6 6 6 8 0284 4
L oL L L L L 1 L L L L L 66982 £
§9 9 L 9 9 9 L 9 L 9 =] L 61984 [4
6 06 0l 0} 04 o] ol 0l S S [+]% 13 978 3
Jossajoud Aq oLy 6 gy 1y 9y sd L] ] (2] ]
Paplemy apei wng 291 €8l b'g'aL 6'6 PGl ggiegl eylepl geL TEEEL £TIeZL Ll JaquinN "ON
juspms

L aqiyxgy

EPUE|OA BUJjB2IB BIJWW ZNID JOSS8)0id

Bupsseosoid |eansneis it

ajqeen s1 Juabeal yoes Jo anjea ay) pouyel Buuoos

azZig

wWex3 ay jo uopdiosaq 7|

ZZ0Z 1B 19)1S9Was Jo pul - S|ENUR 29130814 JO JUSWISSASSY

aapoesd pue meT] sjewoldia L2 Z8LIY 19sInog




Z nqupa

5390104 J
VIYYIN ONYYYIS ZIHINVY SOINONODIOUIVIN| ¥ 1L | TETH | 6
0Qyvy3n ZaN0ZVA OTHNVYYI 3QVYL TYNOILYNYILINI| € 1L |Tveid | 8
OONVYINYY SNOILVZINYDYO
OIDVYNDI ¥aINDYID NVINZND TYNOILYNYILNI FHL NI ODIXIN| € 1L | ocTd | L
VANY10A
658 pus 3ylie yoday YNITIDHYIN VIINTA ZNHD JDILOVHd ANV MY JILYINOTdIA) € 1. |TSTE | 9
HOAVATYS SNOILVI3Y
OYANVIITV SILNOW JININd| TYNOILYNEILNI ANV VIQIW 3AHL| € 1. | veTd| S
QdNLYY
podaljou pig pue ayiie yoday O.L4380Y SYDYVA 73401 MYTHYINSNOD| T T | bETH | ¥
SINVdIDILYVYd
AJNVN VNILIZ TVNY34 TYLNIANYINOD NON| T 1. | 0TI | €
AHdVY903D
0DSIDNYY4 OULSYD SONVY NV AHOLSIH TYNOILYNYILNI| 1T TL | 20T | €
SNOILY134 TYNOILYNYILNI
VIAY TS AVAYIH ILLINIEVS 0L NOIDNAOHINI| T TL |OCTIE | T
ueuwLIoH? EX=TET sauBtiingnd
a#eISnY g w_ : Has ul adelany 10ss3j0.d 351n0) aphAy| 295 | @pod | ON
dnosg | mo1yum saoijoeld noJo MOT M S3o19RId
H3153W3s JO ANd ¥31S3N3S AN SaIpn3s [RUOIIEUIRIU| Ul'YY

7202 1|84 19158Was jo

$3[DUOIIDLIAYU] S3UOIID|DY U2 pAN3pI2U3IN]

pu3 - S|enuel 3J110eid JO JUBWISSISSY





